
Business storytelling

Every business needs to tell its story. Brand and business storytelling attracts 
interest, helps get you found in searches and boosts engagement and sales. 
What’s more, story is one of the most powerful communications tools we have at 
our disposal. This has been demonstrated in studies which show that we react 
very positively to stories, especially when compared to being given straightforward 
information. Essentially, a story makes what you have to say more memorable and 
more persuasive. 

You’ve only got one business story you can tell, so you need to tell your story as 
well as possible. It needs to be informative and emotionally engaging and it has to 
trigger a positive response. Sounds like a tall order, but as every storyteller from 
William Shakespeare to J K Rowling knows, storytelling is all about structure.

Photo by Aaron Burden on 
Unsplash.

Since mankind first told 
stories around the camp fire, 
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You are your USP
The other important thing to remember, especially if you’re a startup or early 
stage business, is that most of your customers or clients will be buying you. You 
are your USP, so they’ll want to know something about you: why you launched your 
business, what motivates you, what your values are and what are your aims for the 
future. Story is the best way to convey this but there’s a lot more to telling a moving 
or compelling busines story than giving your readers a list of events.

Story is all about structure
All successful stories are based on a set of established principles of storytelling, 
whether we’re talking about a business story or Harry Potter, and when you follow 
these principles you can tell your busines story in a far more engaging way. So what 
are these principles and how can you apply them to your busines story? To answer 
this question I’m going to tell you my business story first and then reveal to you its 
underlying structure. 

My business story
I have a creative communications training business called Eureka, and this is my 
story…

I worked in advertising in London for twenty years and ended up directing TV 
commercials. It was fast, it was glam, it was exciting, and it was very well paid. 
So what made me quit my expense account lifestyle to go and live and work in 
Ethiopia when it was one of Africa’s poorest countries? It was a chance encounter 
at a charity event. I met a woman who ran a film school in Ethiopia that was training 
street kids to be filmmakers. Initially, I went for 3 months but ended up selling 
my trendy flat in north London and going to live and work in Ethiopia for 7 years 
– SoHo House it wasn’t. But it was life-changing. We made films for many of the 
aid agencies working in Ethiopia like Unicef, Water Aid and Womankind, and the 
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films we made tackled issues like education, health and human rights. Trouble 
was I knew nothing about the issues, or the country and its culture, and I couldn’t 
even digest the food. It was a steep learning curve. Eventually I got to grips with 
everything and making these films taught me a lot about the strategies and tactics 
behind behaviour change communications. Then in 2014, we won the equivalent of 
the Oscar for developing world filmmaking. That was it, my work was done, so with 
a heavy heart I returned to the UK. But I was a changed man and advertising just 
didn’t do it for me any more. Then I had an idea, why not combine what I’d learnt in 
Africa with what I knew about advertising. So I set up a training consultancy that 
trains people how to make their communications more effective by being more 
creative and persuasive. I now offer this training to startups, small businesses and 
charities. Oh, and I’ve called it Eureka, and it sure beats selling expensive stuff on 
TV for a living. 

Story structure revealed
Now, let’s lift the bonnet on this story and look at the motor that drives it. We’ll 
see that it’s structured around the basic principles of storytelling. Let’s look at 
these storytelling principles one by one and then I’ll repeat my story with these 
storytelling principles highlighted so you can see them at work.

From Hamlet to Harry Potter, all stories have the same essential 3 act structure – 
but there’s more to this than a simple beginning, middle and end. Here’s how story 
structure works.

Act 1 The Set Up 
and Inciting 
Incident

• Establish normal, show how life was before

• Act 1 ends with the Inciting Incident – the event or 
thing said that puts the hero on a new course of 
action or journey

Act 2 Fun and 
games

• Hero accepts the call to action and leaves their 
comfort zone

• Obstacles to overcome, challenges to be met. 
The main part of the story where we see the hero 
in their new world or situation.

• Dark night of the soul – Act 2 ends with a low 
point which sets up the happy climax just around 
the corner.

Act 3 The Aha 
Moment

• The hero realises what they have to do. 

• Goal attained. The hero has grown or learnt 
something important about themselves. 

• Life is better now than before. 

• Final image, a mirror to the opening image.

Business storytelling



Now let’s look at my busines story again but this time with the story principles  
and structure above highlighted as headings. And if you read any airport bestseller, 
or watch a Hollywood blockbuster, you’ll find the same story structure at work 
there too.

Eureka story with story structure highlighted
Act 1 – The Set Up

I worked in advertising in London for twenty years and ended up directing TV 
commercials. It was fast, it was glam, it was exciting, and it was very well paid. 

Inciting Incident

So what made me quit my expense account lifestyle to go and live and work in 
Ethiopia when it was one of Africa’s poorest countries? It was a chance encounter 
at a charity event. I met a woman who ran a film school in Ethiopia that was training 
street kids to be filmmakers. 

Act 2 – Fun and games

Initially, I went for 3 months but ended up selling my trendy flat in north London 
and going to live and work in Ethiopia for 7 years – SoHo House it wasn’t. But it 
was life-changing. We made films for many of the aid agencies working in Ethiopia 
like Unicef, Water Aid and Womankind, and the films we made tackled issues 
like education, health and human rights. Trouble was I knew nothing about the 
issues, or the country and its culture, and I couldn’t even digest the food. It was a 
steep learning curve. Eventually I got to grips with everything and making these 
films taught me a lot about the strategies and tactics behind behaviour change 
communications. 

Act 2 – Dark Knight of the Soul

Then in 2014, we won the equivalent of the Oscar for developing world filmmaking. 
That was it, my work was done, so with a heavy heart I returned to the UK. 

Act 2 – The Aha Moment

But I was a changed man and advertising just didn’t do it for me any more. Then 
I had an idea, why not combine what I’d learnt in Africa with what I knew about 
advertising. So I set up a training consultancy that trains people how to make their 
communications more effective by being more creative and persuasive. I now offer 
this training to startups, small businesses and charities. 

Final image – mirrors opening image

Oh, and I’ve called it Eureka, and it sure beats selling expensive stuff on TV for a 
living.
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Now it’s your turn…

You now have a template to help you write your business story. Don’t worry if you 
can’t tick all the boxes but try to include as many of these storytelling principles as 
you can. Because when you do…your business will live happily ever after.
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